Federation School Improvement Plan 2022-23

Priority Two \ GROWING, GARDENING AND HEALTHY LIVING
Key Objectives. Success Criteria
1) Develop children’s understanding of where their food comes from v" Al pupils including identified vulnerable groups are carefully tracked in goal 7and
2) Work with all stakeholders to create our new allotment plot. progress is high.
3) Develop healthy lifestyles through growing, harvesting, food v" Al teaching staff respond and adapt their teaching as necessary to ensure the
exploration and cooking with a range of ingredients. curriculum is ambitious and meets the needs of each individual.
v" Parents and children work together to develop healthier lifestyles
Objectives/ | Activities Timeline Key Resources Impact Monitoring Systems
Link to personnel Costings
Ofsted
1,2,3 Create displays at nursery and at the allotment | 22.12.22 NG/HW £50 each term = Information shared with Governor to monitor
to share information about what gardening £150 parents/community, helping
activities are being undertaking each half term them to understand the
and the learning which is taking place. curriculum that is offered.
1,2,3 Ashgate to complete levels 1-4 of RHS 21.7.23 NG and all £200 Ashgate Action plan is being followed | Report to governors
gardening awards. Central to complete level 5 garden staff and it is on track at each
award. (see award levels for criteria and action £500 Central school to gain the awards. Completion of awards
plan)
1,3 Increase children’s involvement in cooking 22.12.22 HW/HWi/PV None as produce | Children have an increased Tapestry monitoring
activities (making items for lunch, snacks and is costed interest in where their food
tea) using the produce that we have grown in elsewhere and comes from. Parent questionnaire
nursery and on the allotment. Children learn time is part of
the skills of following a simple recipe (goal 1 curriculum Children have regular
and 5) and using a variety of tools (goal 8). opportunity to eat healthy
food.
1,3 Share a range of healthy recipes — make in 3.10.22 NG, HWi £8 PPA time each | Children have an increased Discussions with parents
nursery and send home to share with parents. (harvest) then week x38 = £304 | interest in where their food
Staff support parents to continue the learning throughout comes from.
from nursery at home. year




Objectives/ | Activities Timeline Key Resources Impact Monitoring Systems
Link to personnel Costings
Ofsted
Children have regular
opportunity to eat healthy
food.
1,3 Send home produce for the children to create 3.10.22 and All garden staff | None Children have an increased Discussions with parents
meals at home — family learning. Encourage throughout the interest in where their food
families to share this on Tapestry. year comes from.
Children and their families
have regular opportunity to
eat healthy food.
2,3 Advertise on Tapestry and Facebook and at the | 21.10.22 NG None Parents/community have Governor to monitor social
allotment for volunteers to help set up our become more involved in the | media
new allotment plot. Hep to ensure the plot is nursery work at the
set up for learning to happen. allotment
1,2,3 Create a timetable for regular allotment trips 30.9.22 NG/DH None (PPA time) Gardening work continues to | HF to review timetable
for children at both nurseries and get parents be a regular part of the
to sign up to help. Enable skills and knowledge curriculum and food is grown
in goal 7, to develop using the bigger scale throughout the year.
garden plot.
2 Use our charity fundraising to support the 22.12.22 NG/HF/CS None —all Children understand how Discussions with governors
purchase of a pond liner and a poly-tunnel. donations charity works and see how and charity board
Work with the children to make items to sell at this supports our allotment
the fundraising events. project.
2 Create a garden design and action plan to 21.10.22 NG/DH/HW/ SLT time x 3hrs + | The allotment is fit for NG to share at Governors
create the new Federation allotment site. 6 hrs of NG time purpose and accessible to all. | meeting
UFK/SL

All garden staff

=£250




Objectives/ | Activities Timeline Key Resources Impact Monitoring Systems

Link to personnel Costings

Ofsted

2 Follow the action plan to build the raised beds, | 31.3.23 NG/HW and all | Supported by NG | The allotment is fit for NG to share at Governors
small pond, poly tunnel and information board. garden staff wage purpose and accessible to all. | meeting
Children are able to build new knowledge and
skills on the role/importance of the garden Governors to visit allotment
areas and how they support our gardening
plans.

1,2,3 Follow the growing plan to ensure things are 21.7.23 NG/HW and all | Supported by NG | Gardening work continues to | NG to share at Governors

planted and harvested at the correct times.
Children develop skills and knowledge of
planting, growing and harvesting a range of
fruit and vegetables (Goals 6,7 and 8)

garden staff

wage

be a regular part of the
curriculum and food is grown
throughout the year.

Children make good progress
in Goal 7.

meeting

Governors to visit allotment




